Lighting Designers (ARE) Without Borders

1,500 lighting design practices
5,000 lighting suppliers

-- many are of us are WILD

180226 @WILDNY



Haiti > Martissant > ZAC: 50,000+ residents



1- Sharing knowledge: light & lighting



2- Analysis > Site
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2- Analysis > Market: case studies, industry players & products

Lack of regulatory framework for private utilities: Despite laws
E

electricity

ectricité d’Haiti (EDH) is often perceived as having exclusive le,
EarthSpark and other microgrid operators are in discu
of Public Works (MTPTC) and other stakeholders to clarify the fr:
rests on a decree that gives municipalities the authority to providi
delegate that authority to a third party
Skilled lineman are not readily available: EarthSpark contracted a Dominican
company to install the distribution system. Our local grid technician has been trained for
basic distribution system work, but for larger trouble shooting and work we are
currently relying on the Dominican firm’s linemen. This is not a feasible long-term

solution, and stronger local capacity and local partners is needed

Equipment and supplies not available

n country: Many supplies are not found in Haiti
and must be acquired in the U.S. Unfortunately Haiti has high customs fees and

shipping services are not reliable.

A Guide to the Light Library model

Lessons, results & recommendations
from the field: Senegal

Solar Lanterns Test (

Prosuc e

PV systems)
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3- Process > participatory



4- Proposal > Long-term (microgeneration)

ﬁ Pradic nared

Name Poly Contsner stand-alone photovoltas: pawer package
Container sntaner for manne transportatcn
Owrenssans (mm) 4780 (W) x 3452 (L) x 3486 (M|
Container: 3029 (W) x 2438 (L) x 2591 (M)
Mass Apprax. 3000 kg
Maxenum inverer cutput 3 KW
Total storage capactty 17.2 kWh

Solar modules Monocrystaline hybrid solar module “HIT" x 12

Control board Power Supply Control Unit
Storage batienes 12VI60AN deep cycle vaive-reguiated Jead-acid battery x 24
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4- Proposal > Short + mid term (streetlights @ plazas + main roadways)
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4- Proposal > Short + mid term (stationary lights @ pathways)
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4- Proposal > Short + mid term (portable lights @ solar library, homes)
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5- Strategy > Survey of solar products + distribution channels @ Haiti
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5- Strategy > Selection, testing & assessment (off + on site)



5- Strategy > Planning: pilot projects & scale-up
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6- Implementation > Streetlights



6- Implementation > Stationary lights



2

6- Implementation > Solar library @ cultural center
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7- Assessment > Document & monitor > Expand
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Step # 1- Organize with local partner & educate your clients



Solar Lighting in Martissant, Haiti

Step # 2 — Research & analyze market, QAQC, ROI

SGLARLAND' USA
Global Off-Grid
Sola-r Market Report OFF GRID SOLAR
Semi-Annual Sales SPECIALISTS

and Impact Data

2016
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AVANT-PROJET DE POLITIQUE ENERGETIQUE DE LA
REPUBLIQUE D'HAITI
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Step # 3 — Strategize with your clients for their needs
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You are WILD: get involved and start new projects!

Informal settlements
Refugee camps

contact me-- | will help:

Carribean Islands

Nathalie Rozot
nrozot@phoscope.org

thank you.
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